Leadership Development – Leading Teams


Services
Leadership Development /
Leading Teams Workshop

Deliverables
 4 Hour workshop for up to 10 participants.

Leadership Development / Leading Teams

“Providing valuable intrinsic knowledge to
enable managers to better understand their
selves and others.”

Organizations that encourage and support the use of teams as
an integral part of the workforce, develop solutions that are
more creative and innovative; use resources more efficiently;
improve their ability to implement change; have employees
who are more committed to their work; and experience higher
employee morale. This four-hour, interactive workshop, which
is designed to increase employees' skills and success at leading
teams, will teach participants to be more effective team
leaders of ongoing work teams, continuous-improvement
teams and/or project teams.
This workshop is conducted using lecture and overheads with
exercises to reinforce learning. There will be workbooks for each participant as well
as a self-assessment tool. Ample time is left for discussion and interaction including
a question and answer session.
This workshop is conducted using lecture with exercises to reinforce learning.
Overheads with a video will also be shown. There will be workbooks for each
participant as well. Ample time is left for discussion and interaction including a
question and answer session.

Upon completion of the workshop participants will:
•
•
•
•
•
•
•

Understand the characteristics of a team.
Experience the power of working in teams.
Identify their own team player style and recognize their strengths and weaknesses as team
leaders.
Understand what makes teams function effectively.
Be able to apply different methods of team decision-making.
Understand how to help teams move through various stages of development.
Know how to build more effective teams.

“This workshop was very thought provoking! The exercises got the mind working with strong interactivity
and teamwork.”
Vermont Thread Gage
The company will provide the classroom and refreshments for participants and the AKA trainer.
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