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Pull System/ Kanban Workshop 

In lean manufacturing, "pull systems" are used to control 
the flow of resources by producing at the pull, or demand, 
of the customer.  Participants in this one-day workshop 
will learn how to design and implement pull systems by 
using Kanbans – simple-to-operate visual controls or 
signals that communicate the types and quantities of 
resources needed by a proceeding process.  The use of a 
pull system and Kanbans allows companies to streamline 
routine material transactions and automatically reorder resources using 
minimum/maximum inventory levels. 
 
 
This workshop is conducted using lecture and slide presentation with workbooks for 
each participant. There is ample time for discussion and interaction including a question 
and answer session. 
 
 
. 

 

Upon completion of the workshop participants will: 
• Understand the principles of pull systems and Kanbans. 
• Understand how to set lot sizes to support pull systems. 
• Have experience in designing and implementing pull systems and Kanbans. 

 
 
 

Services Deliverables 
• Kanban Workshop  1-day workshop for up to 15 participants. 

““Streamline material flows by 
implementing pull systems” 


