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ISO/IEC 17025:2017 – Establishing & Implementing     
                                                                                                                        
If your company performs laboratory testing or calibration, you 
should consider becoming certified to the International 
Standard for Laboratories, ISO/IEC 17025. This program 
outlined below includes the necessary education, training, 
consulting, and implementation to walk a company through the 
complete implementation of the ISO/IEC 17025 International 
Standard.  It has specific differences related to sampling of 
product, equipment calibration, environmental conditions and 
other areas.   
 
While the implementation effort is dependent upon the size of the company, the number of 
laboratory processes, management support, and even multiple locations, establishing and 
implementing ISO/IEC 17025 typically takes 5 - 8 days spread over several months when 
combined with the other necessary programs (Overview/Management Review, Internal Auditor 
Training, Off-site support, and Pre-assessments). Establishing and implementing typically 
include: 
 

1. 1-day identifying the context of the organization and its processes 
a. Understanding the organization and its context; 
b. Determining the scope of the laboratory and the Quality Management System; 
c. Identification of the quality policy and quality objectives; 

2. 1-day establishing leadership commitment; 
a. Establishing the management review process; 
b. Identification of support and infrastructure needed to support laboratory  

processes; 
c. Verification of knowledge needed to maintain successful processes 

3. 3-5 days identifying and developing policies and procedures; 
a. Development of the QMS quality policy manual; 
b. Identification and development of procedures as required, including; 

i. Development of a document control procedure; and, 
ii. Development of a record control procedure; and, 
iii. Identification of work instructions for product sampling, equipment 

calibration, environmental conditions, records management and other 
areas as needed; 

 

Give us a call today and let us walk you through the process of implementing the ISO/IEC 
17025 International Standard for Laboratories. 

Services Deliverables 

• ISO/IEC 17025:2017 – 
Establishing & Implementing 

 8 Hours or 1 day.  Note that this service is typically  5 – 8 
floating days; establishing required policies and procedures 
required by the Laboratory International Standard. 

      Improvement and Standardization 


